
FIND OUT HOW THE WORK OF LEADERS® PROFILE CAN HELP YOU 

TRANSFORM INTO A SELF-AWARE AND FULFILLED LEADER BY 

CONTACTING US TODAY!

The Everything DiSC Work of Leaders® approaches leadership as a one-to-many relationship. 

It focuses on helping leaders take tangible steps in leading a group or organization to reach 

desired outcomes.

It is a research-validated learning model that creates a highly-personalized learner experience 

that is leadership-specific with in-depth information, while providing tips, strategies, and action 

plans to help leaders become more effective. 

C O N N E C T S  T O  R E A L  W O R L D  D E M A N D S

Using the framework of Vision, Alignment, and Execution, Work of Leaders® encourages leaders to 

understand their own leadership behaviors and how these behaviors impact their effectiveness 

through rich, compelling narrative that adds depth to data and strong visuals that support the 

learning process.

W O R K  O F  L E A D E R S :  V I S I O N ,  A L I G N M E N T ,  A N D  E X E C U T I O N

V I S I O N
The work of leaders includes crafting a 

vision of new possibilities for the future 

through exploration, boldness, and 

testing assumptions.

A L I G N M E N T
Leaders build alignment by 

communicating with clarity, engaging in 

dialogue, and providing inspiration, so 

everyone is moving in the same direction.

E X E C U T I O N
Finally, leaders need to champion 

execution through momentum, structure, 

and feedback, to enable the group to 

capitalize on its talents while making the 

vision a reality.

G E N E R A T E S  P O W E R F U L  

C O N V E R S A T I O N S

Provides consistent thought-provoking ideas, 

stimulates fresh conversations and perspectives, 

regardless of leader’s knowledge or experience 

and provides an opportunity for leaders at 

all levels of learning to reflect o n how they 

approach each step of their work. It encourages 

reflection a nd d iscussion about t he t eam and 

organization. 

P R O V I D E S  A  C L E A R  P A T H  F O R  

A C T I O N

Helps leaders take action with personalized tips 

and strategies that give clear direction and are 

easy to apply with context-specific feedback 

and development steps. Helpful case-in-point 

narratives show how progress can play out in 

real life. 
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